
The Dark Arts 
Of Strategic 

Planning



Approach for today

 What is Strategic Planning and Regulatory Approach

 Strategic Direction

 Strategic v Risk v Governance

 Monitoring, Implementation & Reporting

 Takeaways & Questions



Modern Grandfather of Strategic Plan



Peter Drucker Quotes!
• Management is doing things right; leadership is doing the right things.

• The best way to predict the future is to create it.

• There is nothing so useless as doing efficiently that which should not be done at all.

• The most important thing in communication is to hear what isn't being said.

• The entrepreneur always searches for change, responds to it, and exploits it as an 

opportunity.

• Whenever you see a successful business, someone once made a courageous decision.

• Effective leadership is not about making speeches or being liked; leadership is defined by 

results not attributes.

• The aim of marketing is to know and understand the customer so well the product or service 

fits him/her and sells itself.

• Plans are only good intentions unless they immediately degenerate into hard work.



Definition of a Strategic Plan ?

➢ A strategic plan is a document used to communicate with the 
organization the organizations goals, the actions needed to achieve 
those goals and all of the other critical elements developed during 
the planning exercise.  

➢ Strategic planning is an organization's process of defining 
its strategy, or direction, and making decisions on allocating its 
resources to pursue this strategy.

➢ It is a disciplined effort that produces fundamental decisions and 
actions that shape and guide what an organization is, who it serves, 
what it does, and why it does it, with a focus on the future. 



Why Have a Strategic Plan ?

➢ Strategic planning is an organizational management activity that is 
used to set priorities, focus energy and resources, strengthen 
operations, ensure that employees and other stakeholders are 
working toward common goals, establish 
agreement around intended outcomes/results, and assess and 
adjust the organization's direction in response to a changing 
environment. 

➢Effective strategic planning articulates not only 
where an organization is going and the actions 
needed to make progress, but also how it will 
know if it is successful. (Strategic Effectiveness 
Evaluation Framework - SEEF)



What 

Constitutes a 

Strategy Plan

 the objectives of the organisation’s activities for a 

specified period of at least 3 years

 the nature and scope of the activities to be undertaken

 the strategies and policies for achieving those 

objectives

 the targets and criteria for assessing the performance 

of the organisation

 the financial projections for the organisation for a 

specified period of at least 3 financial years from, and 

including, the current financial year together with the 

supporting financial analysis and assumptions made

 the funding strategy proposed to support the projected 

balance sheet structure



Board of 

Directors & 

CEO



Corporate Governance



Management 

and 

Directors 

Function

BOD - setting the strategy

BOD - monitoring the implementation

BOD – reviewing the strategic plan

CEO - preparing and proposing strategies

CEO – implementing agreed strategies



Management and Directors Function
 BOD - setting the strategy, including active participation and examination of strategies being 

developed or proposed by the CEO, management team or others and preparing and adopting a 

strategic plan; 

 BOD - monitoring the implementation of the strategic plan, reviewing the performance 

against the measurements defined in the strategic plan and assessing, on a regular basis but at 

least annually, how the strategic objectives are being achieved;

 BOD - reviewing the strategic plan on a regular basis, but at least annually, to ensure that it 

remains relevant and up to date and modifying or revising the strategic plan to incorporate 

any changes required as a result of the review

 CEO - preparing and proposing to the board of directors for debate, scrutiny and approval, 

strategies for the strategic plan

 CEO - implementing the strategies agreed by the board of directors to the standards set out 

in the strategic plan



What Does the Regulator Think?



What Does the Regulator Think?



What Does the Regulator Think?



What Does the Regulator Think?



What Does the Regulator Think?



Strategy Risks

Of the 57 organisations with assets of less than €100m issued an RMP during the review period, 

40 (70%) were found to have strategy/business model risk issues. 



Main Findings To Consider

 Strategic Planning – Monitoring & Review

 Failure to include appropriate key performance indicators to adequately monitor the 

strategic objectives against the plan 

 Evidence of failure to update the strategic plan and/or incorporate the findings of 

any reviews of the plan during its stated term 

 Limited or no evidence of challenge from the board to management, related to the 

monitoring and review of the strategic plan 

 Strategic Planning – Quality

 Evidence of strategic plans which were insufficiently detailed, with an absence of 

owners or timeframes attaching to the various objectives 

 Evidence of financial projections which were out of date and/or not reflective of the 

stated objectives of the organisation 

 Examples noted where there was failure to adequately stress test the financial 

projections or consider any scenario analysis as part of the strategic planning process



Main Findings To Consider

 Strategic Planning – Quality Cont’d

 Failure to regularly monitor strategic plans as part of our supervisory 

engagement findings in these organisations, with strategy not featuring on board 

agendas, nor appearing as a discussion item within minutes of such meetings. 

 Business Model

 Evidence of significant viability concerns was noted in some cases across this 

sample of organisations, representing challenges and constraints to the business 

model 

 Examples of resourcing and organisational structural weaknesses evident. Failure 

to adequately resource key functions within the organisation 



CBI Expectations

 Monitoring & Review

 Biggest proportion of risk issues relate to monitoring & review of strategic planning

 On-going activity – NOT a once off event

 Requires continual Board oversight and implementation of strategy

 Includes risk assessment – followed by effective risk mitigation

 Quality

 Plan must be feasible, realistic and achievable

 Sufficiently detailed with timeframes attached to objectives

 Basis of plan is CU’s competence, capabilities and needs of members

 Stress testing of financial projections and credible assumptions

 Robust Financial projections – up to date, in line with objectives and reflect costs and 
benefits of implementing strategy  



CBI Expectations

 Business Model

 Board understanding of - Business Model

- Strategies

- Risks

 Supported by properly resourced organisational structure. Key functions must be 

adequately resourced

 Risk Manager assists board in identifying risks, threats and vulnerabilities

 Regular reports that are clear and concise allow board to understand risks 

identified

 Update strategic plan by incorporating finding of reviews or reports. Ensure it is 

sufficiently detailed

 Viability concerns should be mitigated with contingency strategies to enable CU 

to adapt to adverse market conditions 



Strategic Plan Business Model Canvas



Strategic Plan CU Business Model



Segment Your Strategic Plan



STRATEGIC COMMITTEE – CLARITY !!



Strategic Plan Considerations

 The Role of Boards of Directors and 

CEOs 

 Business Model Strategy - Risk 

Assessment Framework

 Relationships

 Delivery Channels

 Value Propositions

 Services

 Revenue Streams

 Reserve Management

 Information Technology Considerations

 Partners, Outsourcing and Shared 

Services

 Cost Analysis

 Financial Planning

 Balance Sheet Considerations

 Redundancies / Pensions

 Timelines

 Regulatory Approval

 Sunk Project Costs

 Opportunity Costs

 Scenario Analysis

 Culture

 Reserve Management 



Developing a Strategy - Considerations



Alternative Strategic Plan



Effective 

Strategic 

Implementation

Objectives

Initiatives

Tasks

Deliverables

Owners

Timelines

Resources

Oversight

Risk Management



Financial Projections



Strategic Plan and Risk Management





Everything Starts With Risk Culture



Risk Management and Strategic Planning 



Strategic Plan & Risk Management

The board will ensure that all strategic decisions are reflective of the risk

tolerances of the organisation and that all risks in achieving our strategic goal

appropriately identified assessed and managed.



Strategic Plan & Risk Management



Monitoring, 
Implementation 

& Reporting



Monitoring Your Strategic Plan



Monitoring Your Strategic Plan



Samples of Dashboard Reporting



Samples of Dashboard Reporting



TAKEAWAYS



Takeaways
 Develop Comprehensive Risk Appetite Statement

 Create a Strategic Risk Register

 Develop a Realistic Strategic Plan

 Create & Track Key Performance Indicators + Key Risk Indicators 

 Oversight of Performance Tasks - CEO

 Thematic Board Meetings – Strategic Centric (Quarterly)

 Align Strategic Plan to Supervisory Expectations

 Culture Comes From The Top

 Allocate Owner, Review Period, Type, Tasks, Notifications

 Develop Strong Management Information Framework

 Record BOD Risk Discussion and Challenge

 What Gets Measured Gets Done!



Takeaways

 Design the structure of the plan first 

 Past Plan – In, Out, New – Remove Filler

 Stakeholder Engagement

 Executive Summary – Key Objectives

 Objectives into initiatives, owner, timeline, tasks, etc

 Financials – Should be reflective of where you want to be

 Resources – do spend money if it furthers your strategy

 Make the hard decisions – Merger, Close or Expand

 Risk Management and RAS vitally important

 Design output, Reporting framework, KPI’s

 Adopt Technology - API’s, Benchmarking, Red Flare

 Governance – Monitor, Challenge, Thematic, IA Review



QUESTIONS?
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